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SAFWCO: Sindh Agriculture and Forestry Workers Coordinating Organization
SSF: Safco Support Foundation

WASH: Water Sanitation and Hygiene
PPAF: Pakistan Poverty Alleviation Fund
VRCs: Village Reconstruction Committees

V0s: Village Organizations

IFL: Interest Free Loan

PWDs: Persons with Disabilities

BOD: Board of Directors

NPO: Not-For-Profit Organization

MOUs: Memoranda of Understanding

SDG: Sustainable Development Goals

COs: Community Organizations

Cls: Community Institutions
CCNs: Community Cluster Networks

SFEHRP: Sindh Floods Emergency Housing Reconstruction Project
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Message from

Founder, Safco
Group of Companies
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The year 2024 marked a milestone year for Safco Support Foundation (SSF), as
we demonstrated our capabilities in delivering exceptional results and
surpassing performance targets. The construction of resilient housing for
flood-affected communities not only showcased our organizational prowess but
also elevated our position as a leading player in the development sector.
Furthermore, to complement our resilient housing initiatives, we initiated an
additional training program for masons, empowering them to construct safer,
hazard-resistant structures and fostering a more resilient Sindh.

SSF strategized its strategy by aligning its mandate that have changed after
separating the financial services as a separate microfinancing company, an arm
of SSF. This resulted change in vision and the mission statement of SSF.

This milestone underscores our commitment to addressing the most pressing
needs of vulnerable populations while fostering hope and security for the future.
The houses we build are more than just physical structures—they symbolize
resilience, renewal, and the foundation for communities to rebuild and thrive.

| am steadfast in my belief that our collective determination and shared vision
will enable us to overcome any obstacle. Together, we can create a world where
every individual has the opportunity to flourish, even in the face of adversity.

| extend my heartfelt gratitude to the Government of Sindh, our valued partners,
donors, and the SSF Board of Directors for their unwavering trust and dedication.
Your generosity and shared commitment to our mission are the driving forces
behind our progress.

As we look ahead, let us continue to move forward with courage, compassion, and
resolve. Together, we are building futures and transforming lives.
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Dr. Suleman G. Abro
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| am pleased to present the 2024 Annual Report of Safco Support Foundation, "Rebuilding
Resilience” This year's theme highlights our dual commitment to driving empowerment through
sustainable development projects, while also addressing the needs of marginalized communities
to foster resilience, improved livelihoods and breaking the shackles of poverty.

In 2024, Safco Support Foundation made remarkable strides in advancing our mission to create
sustainable change. Guided by our vision of fostering economic independence and resilience, we
implemented targeted initiatives designed to empower communities, rebuild livelihoods, and
ensure access to essential services.

Our work extended across various critical sectors, focusing on post-flood rehabilitation, housing
reconstruction, launching incubation centers for women empowerment and women
entrepreneurship and WASH. Beyond immediate relief, we initiated projects aimed at long-term
development by ensuring communities had access to basic infrastructure, education, healthcare,
and environmental sustainability programs.

Our focus on sustainable development has been pivotal in shaping a future where communities
are not just surviving but thriving. Through collaboration with corporate partners, philanthropists,
and government agencies, we expanded access to clean water, promoted eco-friendly practices
to reduce environmental degradation, and enhanced community resilience against future
disasters.

While the challenges of rebuilding and sustaining development remain substantial, the progress
we have made is a testament to the power of collective action. | am profoundly grateful to the

Government of Sindh, our partners, donors, and all those who have contributed to our shared
mission. Your unwavering trust and support inspire us to advance with renewed purpose and

M essa g e fro m steadfast determination.

@ ® As we look to the future, our resolve remains strong. We will continue to lead with innovation,

c hlef Exec utlve compassion, and unwavering commitment to creating a world where every individual has the
® 1
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opportunity to live with dignity and thrive in a sustainable environment.

Bashir Ahmed
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SSF and it's subsidiary (SMCL) Presence in Sindh
ABOUT SAFCO SUPPORT FOUNDATION
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Safco Support Foundation (SSF) is a Not-for-Profit Company, Kambar | A
registered under Section 42 of the Companies Ordinance 1984, and ool 9
established in May 2009. SSF originates with its roots in “Sindh )
Agricultural and Forestry Workers Coordinating Organization”

(SAFWCO0), founded in 1986. The SSF leveraged 23 years of experience Dadu Khairpur

Noushero

and expertise of SAFWCO when it emerged as a separate entity in ki

2009. It mobilizes the rural communities to form the community .

organizations and capacitate them to lead the community driven \

development approach through social mobilization. Currently SSF is —
actively engaged with communities in more than 3200 villages of Jamshoro %

Sindh. The organization mandate is to establish and strengthen village -

community organizations and networks to support the 4,'%%
community-driven sustainable development, Empowering women

socially and economically. Develop skills and link individual and Karachi a

groups to capital market to establish, enhance social and Business -

enterprise and provide sustainable livelihood. The SSF works in
partnership with Governments and key stakeholders on national and
global agenda for sustainable development.
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OUR VISION
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50
WE ENVISION A SOCIETY WHERE

EVERYONE FLOURISHES, GROWS,
AND PROSPERS TOGETHER

OUR VALUES
OUR MISSION <>
= -

@ LINTEGRITY  2.INNOVATION

3.EFFICIENCY 4. COMPETENCY

EMPOWERING INDIVIDUALS AND 5. EXCELLENCE
COMMUNITIES THROUGH SOCIO
ECONOMIC APPROACHES FOR
SUSTAINABLE GROWTH AND
BRIGHTER FUTURE
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Establish community organizations through projects and strengthen networks to

s s F S R O a d m a p tO ’ m p ﬂC t support community-driven sustainable development.

Capacity building, skill Development, and creating linkage to capital
markets for enterprise Development and sustainable livelihoods

Develop innovative social and business enterprises for sustainable economic
opportunities.

KEY STRATEGIC
OBJECTIVES

To establish strategic partnerships with governments and stakeholders to
drive sustainable development and SDG achievement.

Harmonize and leverage the strengths of sister organizations/companies for

collective impact and sustainable growth
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Activity Mapping Against Strategic Goals

Establish community organizations through projects and strengthen
networks to support community-driven sustainable development.

¢ Form/restructure community organizations/institutions in targeted areas.

®

Strengthen governance and management structures of Cos/Cis.
+ Develop operational policies and procedures for CCNs.

+ Create linkages of Cls, CCNs for socio economic uplifting.

L

Establishing Community cluster networks by federating the Community
Organizations into CCNs

*-'(YP Capacity building, skill Development, and creating linkage to capital

I{*x)x  markets for enterprise Development and sustainable livelihoods

+ Provide vocational/skills trainings
+ Enhance entrepreneurship skills

¢ Develop industry specific skills Training programs

® ‘11| Develop innovative social and business enterprises for sustainable
w economic opportunities.
+ Facilitate individuals and groups to access finance.

+ Develop and establish business incubation programs to support
individuals and groups

¢ Develop and implement innovative business models that address
social and environmental challenges.

’N‘ To establish strategic partnerships with governments and
% stakeholders to drive sustainable development and SDG achievement.

+ Strengthen and enhance the scope of partnership on Government-led
initiatives

+ Partnership on social responsibility initiatives that support SDG
achievement

2 Harmonize and leverage the strengths of SAFCO group of
'HTi fi!it organizations/companies for collective impact and sustainable growth.

+ Collaborate for join management committee to provide strategic
directions and guidance.

+ Leverage Resources and Experiences.






























































































