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“Safco care about the environment, and
 promote suitable living standards”

CHAPTER 1

ABOUT USABOUT US
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2009

2012

2016

Chapter 1
About Us 
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Out-Stations

training 06

No of

staff

trained

683

In-house

training 33

Technology and Quality Service 

Staff Capacity Building

Chapter 1
About Us 



Core Values

Department of Safco Support Foundation
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Compliance & Risk 
Department

MIS & IT
 Department

Research & 
Documentation

Finance and 
Accounts 

Department

Training & 
Development

Internal Audit 
Department

Administration 
Department

Human Resource
Department

Fairness Integrity Efficiency Innovation Competency Excellence 

Chapter 1
About Us 

Operations 
Department
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Deputy Managing Director Chief Accountant /  

Sr. Manager Finance 

Manager HR & CI 

Manager Credit Compliance Manager Administration Manager MIS & IT

Khalid  Hullio 
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Financial Highlights

Business Information as of 30 June 18

Return on
Equity 20%

Current Ratio
132.75% 

Return on
Assets 4.88%

Yield on

Portfolio

38.88%

Funding Expense
Ratio 9.92%

Operation
Self-Sufficiency

128%

Equity Amount 
540 million 

Operational Highlights

Average Loan
size 32,429

Operating Expenses
Ratio 16%

Total Staff
Strength 458

Yearly Disbursement

2,387 million

Recovery Rate 

99.00%

Chapter 1
About Us 

Portfolio at

Risk 1.12%

Clients per
MFO 324

Gross Loan Portfolio
1,544 million

Financial
Self-Sufficiency  

108%

Active Clients

78,393



17

PARTNERS

Chapter 1
About Us 
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“Bridge the Progress”

CHAPTER 2

OUR WORKOUR WORK
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SSF Penetration in the Market

Pakistan Microfinance Review 

ABOUT MICROFINANCE

Chapter 1- About Us Chapter 1- About Us Chapter 1- About Us 
Chapter 2
Our Work 
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Chapter 1- About Us Chapter 1- About Us Chapter 1- About Us 
Chapter 2
Our Work 

Source: PMN micro watch, March- April 2018
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Chapter 1- About Us Chapter 1- About Us Chapter 1- About Us 
Chapter 2
Our Work 

Range of Loans

Product Wise Exposure of Portfolio 
as of June, 2018
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WHERE WE WORK

Chapter 1- About Us Chapter 1- About Us Chapter 1- About Us 
Chapter 2
Our Work 
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WHAT IMPACT WE MAKE

 41.45%

Growth of

Client PSC

7.51% Client PSC
Growth Rate 

481,542
Clients Served,
Since Inception

32 clients have been
awarded for becoming
Successful Entrepreneur

60%
Women
Beneficiary

110 Disable clients in 2018  

76% old Clients 
24% Youth Clients

41% of Clients 
increased
their living
Standard

Increased in Annual
per capita Income
from last year 
10.23% 

Chapter 1- About Us Chapter 1- About Us Chapter 1- About Us 
Chapter 2
Our Work 
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SUCCESS STORY
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CHAPTER 3

“Sustainable  Actions to Access Financial
and Capital Opportunities ”

YEAR 2018
AT A GLANCE

YEAR 2018
AT A GLANCE
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OPERATIONAL BUSINESS OF THE YEAR

Chapter 3
Year 2018 at a Glance
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ACTIVE CLIENTS GROWTH

Chapter 3
Year 2018 at a Glance

Female Clients Status 

47,820 - 61%

Male Clients Status 

30,573 - 39%

Disbursements

1,422 million

Disbursements

935.7 million
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Chapter 3
Year 2018 at a Glance
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EXPOSURE DETAILS

Chapter 3
Year 2018 at a Glance
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FINANCIAL BUSINESS OF THE YEAR

Chapter 3
Year 2018 at a Glance
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PROFITABILITY & SUSTAINABILITY

Chapter 3
Year 2018 at a Glance
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CROSS CUTTING PERFORMANCE

OF THE YEAR

Chapter 3
Year 2018 at a Glance
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Chapter 3
Year 2018 at a Glance



36

Chapter 3
Year 2018 at a Glance

CUSTOMER RETENTION

CLIENTS IN PSC
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CHAPTER 4

BUSINESS
EFFICIENCY
INITIATIVES

BUSINESS
EFFICIENCY
INITIATIVES
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DIGITALIZATION OF CREDIT PROCESSING

DECENTRALIZATION OF CREDIT REVIEW

AND APPROVAL

Chapter 4
Business Efficiency Initiatives
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INTEGRATED AUTO AUDIT PROGRAM 

Rating Methodology 
CAMLES rating 
Activity Based 

Weightage 

Auto Audit Reporting 

Branch Audit

Report Department

Audit Report 

Audit Program 
Audit time Budgeting 

Risk Based
Audit Plan

Audit Follow-up
Matrix 

Branches/ Region, 
wise Matrix

Internal
Audit 

Intergraded
function 

Chapter 4
Business Efficiency Initiatives
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BUSINESS CONTINUITY MANAGEMENT PLAN 

INNOVATIONS OF PRODUCTS

Chapter 4
Business Efficiency Initiatives
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CREDIT SCORING MODEL

Chapter 4
Business Efficiency Initiatives
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CHAPTER 5

PICTURES
SPEAK

PICTURES
SPEAK
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LAUNCHING CEREMONY OF DIGITALIZED
CREDIT PROCESSING

Chapter 5
 Pictures Speak



45

PARTNERS VISITS

Chapter 5
 Pictures Speak
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SINGING CEREMONY 

Chapter 5
 Pictures Speak
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SSF STAFF PARTICIPATION 

YEARLY SESSIONS 

Chapter 5
 Pictures Speak
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FINANCIAL 
STATEMENTS

FINANCIAL
STATEMENTS
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Financial Statements
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Financial Statements
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Financial Statements



52

Financial Statements
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Financial Statements
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